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Ko wai tātou 
 

� Pūtahi: meeting place / centre  
� Kura: school / educate / teach 
� Pūhou: young / youthful 

 
 

Te Pūtahi Kura Pūhou o Taranaki 
(The meeting place of young learners in Taranaki) 

 
 

 
 
 

Tō Mātou Tikanga 
 

� Koru: new beginning, moving forward 
� Tamaiti: the child chasing the learning 
� Kahurangi: represents moana / awa 
� Kākāriki: represents the Taranaki Mounga 
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Tēnā koutou, tēnā koutou, tēnā koutou kātoa  

On behalf of the Board and Senior Leadership Team, we are pleased to present Kindergarten 
Taranaki’s Annual Report for the financial year ended 29 February 2020.  

In March 2019 the Kindergarten Taranaki Board, in conjunction with the 
Taranaki Regional Council, hosted the Children’s Day event at Hollard 
Gardens, Kaponga. This was a fun-filled whānau day enjoyed by all who 
attended. This painting was made during the event and now resides at 
Kindergarten House.  

Kindergarten Taranaki had been operating for five years, and to 
acknowledge this milestone a community event was held on 2 July 2019 at 
The Hub, Hawera, and Nathan Mikaere Wallis gave an informative, funny 
and practical presentation called “Engage Your Brain”.  Over 120 people 
from around the Taranaki province attended the event which was preceded 
by a finger food function and the cutting of a cake.  

 

 

 

 

 

 

 

Kindergarten Taranaki held its Annual General Meeting in August 2019 at the TET Stadium in Stratford. 
At this meeting, Riley McGregor was elected to the Governing Board and welcomed to our team.  We 
said goodbye to Natalie Willetts who had served on the Board for three terms. Lisa Henricksen was re-
elected Board Chair for the 2019/2020 year.  

 

Tiki Atu Working Group 

Kindergarten Taranaki is a foundation member of the Tiki Atu Working group and was represented on 
this group by Lisa Henricksen, Board Chair (March 2019–November 2019) and Dawn Osman, Acting 
Chief Executive (November 2019-February 2020).  

The Tiki Atu Working Group was established in 2018 and is a collective of eight Kindergarten 
Associations: Auckland, Kaitiaki (Northern Auckland), Inspired Kindergartens (Tauranga), Napier, 
Kindergarten Taranaki, He Whānau Manaaki (Wellington), Kids First (Canterbury Westland) and South 
Otago. The Working Group, with the support of New Zealand Kindergartens (NZK) is furthering the 
thinking around strengthening Kindergarten through the formation of a single Kindergarten Association, 
Kindergartens Aotearoa, by 2020.   



The Governing Board continued support of the group by investing in the exploratory work. The Board 
Chair and Acting Chief Executive participated in face-to-face and Zoom meetings during this period and 
the work of the group was focused on a new governance structure, Kaitiaki Council, representing a broad 
group of stakeholders and stocktakes of operational aspects.  

 

Chief Executive Resignation 

In November 2019, Cherie Boyd, Chief Executive, resigned from the position.  
Cherie was the Chief Executive for Kindergarten Taranaki from April 2014 until 
November 2019. Kindergarten Taranaki thanks Cherie for her service.  

From November 2019 until the end of February 2020, Dawn Osman, Operations 
Manager for Kindergarten Taranaki was the Acting Chief Executive.  
 

Vehicle Replacement  

The Board supported the proposal and research report from 
management regarding the replacement of Kindergarten 
Taranaki’s aging vehicles and agreed to a grant application 
being submitted to the TSB Community Trust for vehicle 
replacements. In December Kindergarten Taranaki received a 
grant of $30,000 from the TSB Community Trust for the 
purchase of vehicles to be used by Kindergarten House staff. 
This grant plus $9,000.00 from Kindergarten Taranaki funds 
enabled the purchase of three second-hand white Honda Jazz 
vehicles. The two existing fleet vehicles were sold and contributed $2,500.00 towards the purchase of 
the vehicles. 

 

Strategic Development 

During 2019 the Board participated in a number of NZK meetings, including a Governance meeting in 
May and the Annual Meeting in September.  

At the Annual Meeting 2019 Kindergarten Taranaki submitted an entry in the NZK Cultural Award. The 
professional team presented our entry titled Te Whakatipuranga which highlighted Te Ara Timatanga, our 
beginning pathway, on our Te Ao Māori journey.  Kindergarten Taranaki was placed second.    

 
 

 

In October 2019 the Board invited Jill Bond, Chief Executive for New Zealand Kindergartens (NZK) to 
facilitate a one-day Leadership and Governance Workshop for the Board. This workshop led to a 
strengthening of the reporting and monitoring requirements for the role of Chief Executive, aimed at 
providing the Board with more robust information and data on which to base its governance decisions.   

In January 2020 the Board invited Jill to support the Board in improving its strategic thinking and this 
resulted in a new Board Strategy. This Strategy, along with the business plan to support its 
implementation is to be developed during 2020/2021.  

 E kore au e ngāro, He kākano I ruia mai i 
Rangiātea  - I will never be lost, for I am a seed 

   



Early childhood education has been underfunded since 2011 and this has put considerable strain on the 
operation of Kindergarten Taranaki. Over the past six years Kindergarten Taranaki has had to make 
considerable changes to its operation in order to sustain the levels of service that it provides to its 24 
Kindergartens. We have a commitment to employing 100% qualified teachers in all Kindergartens, 
however, we are funded by the Ministry of Education for only 80% qualified teachers.  

At the December 2019 meeting the Board accepted the Acting Chief Executive’s recommendation to 
accept a deficit operating budget for 2020/2021.  The Board wants all of our Kindergartens to thrive, and 
the Kindergarten movement in Taranaki and across New Zealand to grow stronger, however, the 
continued underfunding of early childhood education has, over the past six years of Kindergarten 
Taranaki, meant that we have had to make operating changes.  This budget includes all Kindergartens 
being open in 2020 for an extended number of days which not only supports whānau choice but also 
helps to create a more sustainable operating model for Kindergarten Taranaki.  

 

Kindergarten Calendars 2020 

Between February and September 2019 extensive work was undertaken relating to the number of days 
Kindergartens were open for instruction. Cluster meetings were held in March and involved teaching and 
support staff as well as NZEI Te Riu Roa.  

The Generating Alternatives Working Group was established to progress this work. The Group was 
convened by the Operations Manager and reported to the Chief Executive. Two reports were produced 
and socialised amongst staff and NZEI Te Riu Roa for feedback on the proposals.  

Thanks goes to Alyson Fitzsimons, Bobbie Henry, Chryseis Phillips, Kylie Kinnell, Michelle Simon, Rose 
Battersby and Tania MacDonell for their work on this group. 

From January 2020 all Kindergartens are open from between 215 to 225 days.  

The change to the operating models continues to have tamariki, whānau and community at its centre. 
Extending the number of days that our Kindergartens are open is also about the long-term survival and 
sustainability of Kindergarten in Taranaki, and extends our service to those who want it. 

In the 2019/2020 financial year Kindergarten Taranaki was able to achieve an 
overall occupancy percentage of 98%. This was buoyed by the fact that four 
Kindergartens were able to maintain a roll number higher than the roll number for 
budget purposes.  

During 2019/20 there were eight Kindergartens operating an extended number of 
calendar days. This, along with the Kindergartens operating above budgeted roll 
number, has meant that the overall number of child funded hours achieved and 
Ministry of Education funding generated in the 2019/20 financial year was higher 
than budgeted.   
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Over the past six years Kindergarten Taranaki 
has seen the overall number of 20 ECE hours 
progressively reduce.  In 2019/20 the 
percentage of 20 ECE hours is 74%, down 1% 
from the previous year.   The number of three 
and four year olds enrolled at Kindergartens 
remains the majority of all enrolments while 
the number of children aged two years has 
increased by 1% from 2018.      

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

 

At the height of 2019 approximately 1445 tamariki attended Kindergarten. Of that number 16% attend for 
21-24 hours per week, 20% attend for 15-18 hours per week and 26% attend for 27-30 hours per week. 
The tamariki who access Kindergarten Taranaki Kindergartens come from every type of community, from 
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urban and rural, from established neighbourhood to new migrant populations, across all demographic 
sectors. This richness is valued and respected within the Association and its Kindergartens. 

 

Property and Facilities  

Major improvement projects to the value of $414,100 were carried out in eleven Kindergartens.  Projects 
aimed to improve elements relating to safety, compliance and building integrity as a priority.  Where 
possible issues highlighted in the 2018/19 Condition Assessment Report have been included in projects.   

The projects were funded by fundraising at the Kindergartens ($54,900); Kindergarten Taranaki Reserve 
Funds ($17,053); Kindergarten Taranaki Property Budget ($2,567); and external funding agencies TSB 
Community Trust ($253,000); Taranaki Electricity Trust ($19,500); Transpower ($33,000) and various 
smaller providers ($34,273). 

NB:  Grants received in the 2020 financial year have been attributed to the portion of work (for each 
project) to the year in which they were spent.  The balance has been carried over to the 2020//2021 
financial year.  

Kindergarten Taranaki is grateful for the ongoing support it receives from grant providers. Without these 
grants our property projects would not be able to be realised.  

 

 

 



 
 

Projects undertaken in 2019 included: 

Brooklands Fence & Tomokanga (entranceway), (not complete) TSBCT $22,000 
Devon Children’s Bathroom, Laundry and KA Office TSBCT $40,000 
Kindergarten 
Taranaki 

Purchase of three second-hand vehicles to replace 
the existing fleet TSBCT $30,000 

Koru Blockout Blinds for lockdown situations The Trusts Community 
Foundation $3,660 

Ngamotu Healthy Environment including total heating solution, 
insulation & re-roof Transpower $33,000 

 Sunshade Sails over the outdoor equipment $6,482 
Orapa Covered Carpentry Area TET $8,000 

 Reroof including total heating solution, replacement 
veranda blinds (not complete) TSBCT $49,500 

Patea Phase One of a utility area renovation – teacher’s 
office inside the building, kitchen & art resource room 

TSBCT $50,800 
Pelorus Trust $3,132 
Rural Communities Trust 
$2,000 
Southern Trust $5,000 
STDC $1,500 

Stratford 
Central Permanent Sandpit Shade TET $6,000 

Tawhiti Re-Roof (old roof contained asbestos) TSBCBT $54,000 
Waitara Central Renovated Kitchen and created a separate laundry TSBCT $45,500 

Westown 
Laundry & Art Resource Renovation (not complete).  
Including roof repairs, commercial appliances, 
vegetation control 

TSBCT $42,000 

 

Kindergarten 
Fundraising, $54,899

KT Reserves, $17,053

KT Property, $2,567

TSBCT, $253,154

TET , $19,505

Transpower , $33,000

Other , $34,273

2019/20 FUNDING PROPERTY IMPROVEMENT PROJECTS

Kindergarten Fundraising KT Reserves KT Property TSBCT TET Transpower Other



2019/20 saw a conservative spend on maintenance with a view to carrying out some preventative work.  
The spend for each Kindergarten out of the Property Budget is shown below, with the total spend being 
$75,500.  Note that Pukekura and Hawera include an exterior paint. 

The individual Kindergartens were also responsible for day-to-day maintenance to the value of $11,200. 
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2019/20 KINDERGARTEN TARANAKI PROPERTY MAINTENANCE BUDGET 
BY KINDERGARTEN
(Total Spend $75,500)

Activity Space, $4,513
Adult Bathroom, $5,076

Art Space, $774
Boundary, $2,637

Childrens Bathroom, 
$2,967

Cladding, 
$7,103

Cleaners Cupboard, 
$189Cloakroom, $108

Drainage, $3,128Fire, $12,013

Foyer, 
$1,192KA Office, $202Kitchen, $300Laundry, $265

Legal, $1,368
Other, $1,291

Painting, $16,070

Playground, $8,939

Storeroom, $770

Teachers 
Office, 
$3,910

Training, $1,495
Vehicles, $590

Veranda, $561
Khouse, $35

2019/20 KINDERGARTEN TARANAKI PROPERTY SPEND BUDGET BY FUNCTION
(Total Spend $75,000) 
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Move to Xero: In 2019 Kindergarten Taranaki moved to this financial package. This was to provide a 
more flexible and integrated platform to address the increased complexities of reporting to the Ministry of 
Education and Charities Services and to meet more stringent financial accounting requirements. Thank 
you to Baker Tilly Staples Rodway for their support in this migration.   

 

E hara taku toa, I te toa takitahi Engari, he toa takatini 

Our strength does not come from ourselves alone, our strength derives from the many. 

 

 

 

 

 

 

 

 

 

Kindergarten Taranaki’s vision of “enriching learning” is well supported and delivered by the Professional 
Leader team of three and the Pou Ārahi. 

The role of the Professional Leader team continues to be one of support and education 
for all of the kaiako in our 24 Kindergartens. The team co-ordinates and organises 
external and internal Professional Learning & Development opportunities to happen 
during the term and in the term break.  They regularly visit and guide kaiako in their 
Kindergartens.  

From these visits a report is furnished to inform kaiako and add to the ongoing 
dialogue. The prompts on the report provide opportunities for Kaiako and Professional 
Leader  to have reflective dialogue on practice and documenting the learning, the 
dialogue provides opportunities for teaching teams to critically reflect on what is 
working well / multiple perspectives / what we need to do differently and what effect 
this is having on outcomes for tamariki. In addition, the report provides clear 
expectations and joint accountability for continuous improvement. This becomes a 
report of their journey over time.  

Elements of this reporting and ongoing dialogue are under these following headings: 

• Teaching and learning support and support for tamariki 
• Progress towards – regular Internal Evaluation and review 
• Assessment / Curriculum Design / Evaluation/ unpacking of Te Whāriki, 2017  
• Appraisal: Teaching as Inquiry / Registration support and mentoring 
• Progress towards Strategic Vision / Annual Planning 



• Inspiring Indoor / Outdoor Environments / Projects / Use of Budgets 
• Staffing / Recruitment / Induction  
• Check in on External and Internal Professional Learning and Development and outcomes for 

kaiako, tamariki and whānau.   

 

The role of Pou Ārahi, established as a fixed-term position in 2018 and then moved to a permanent 
position in 2019,  has increased meaningful relationships with local hapū and iwi and fostered ākonga to 
be strong in their identity, language and culture.  The Pou Ārahi role also supports Kindergarten Taranaki 
to deepen its knowledge and appreciation of Te Ao Māori and imbed practices in kaupapa Māori. The 
following areas highlight the mahi during the year:  

• Continued delivery of Te Ao Māori/tikanga Māori/ karakia/ waiata/whakataukī/ pepeha/mihi mihi/ 
te reo instruction/history and understanding of history that is significant to the areas 
of Taranaki. (Place Based Education / Localised curriculum) – Historical knowledge, 
sites of significance, history and accounts of Taranaki, karakia and waiata distinctive 
to Taranaki, Taranaki dialect. 

• The facilitation of regular Te Papahou (our phone app) sessions for the northern and 
southern regions of Taranaki on a Monday and Tuesday evening, three times during 
each term. The unpacking of the contents of Te Papahou has used and share with 
whānau and tamariki. The components of the app include: Karakia Taranaki/Waiata, 
adult and Tamariki/Kupu/whakataukī/Kī Waha/Ngā mono mihi/Orokati – Tohu Oro.  

• Roopu Māori: This group was formed during 2019 to support Māori kaiako to be 
affirmed as Māori and to be key stakeholders in decision making around all things Māori. This 
group met twice a term to support and grow the confidence and knowledge of our Māori kaiako, 
to encourage them to lead in their area of expertise, learning about each other, sharing 
whakapapa and for Māori kaiako to feel safe and know that their culture is valued in this place. 
Guidance and support of all of the above is also offered to the senior leadership/management 
team and office staff of Kindergarten Taranaki 

• The teaching of Kapahaka. In October 2019, seven 
Kindergartens participated in the Puanga Festival. This has 
been a regular event for a number of our Kindergartens. For 
the first time a group of twenty-three Kaiako performed at 
the Puanga Festival. This performance honoured all of the 



tangata who tautoko us during our journey. We hope to be able to perform at the Puanga Festival again.  

The Professional Leader team compile a Professional Learning and Development Calendar that supports 
the strategic direction of individual Kindergartens and the strategic direction of Kindergarten Taranaki.  
The following has taken place during 2019-20: 

 

Te Ahu o te Reo Māori: This Government initiative led 
by the Ministry of Education aimed at growing and 
strengthening an education workforce that can 
integrate te reo Māori into the learning of all ākonga 
and students in Aotearoa New Zealand.  

This initiative was rolled out by the Te Ataarangi ki 
Taranaki Charitable Trust. The lead person for this 
mahi was Dr Ruakere Hond (Taranaki Iwi and Ngāti 
Ruanui), a long-time kaiako (teacher) of the Ataarangi 
approach to Māori language; a community-based language immersion learning system developed almost 
40 years ago. He is a proponent of the revitalisation of the local form of Māori language in Taranaki with 
Te Reo o Taranaki, a community organisation formed in the mid-80’s.  Ruakere is a former board member 
of Te Taura Whiri i te Reo Māori (the Māori Language Commission) and is currently a board member of 
Te Mātāwai (the statutory Māori language leadership body).   

Through the relationship Kindergarten Taranaki had with Te Reo o Taranaki via  the launch of Te 
Papahou in January 2019, we were approached by Ruakere to participate in this pilot. An orientation day 
was held on 5  May 2019 and the teaching programme commenced in mid-May and ran for 16 weeks 
and included three Noho Marae. 

During 2019 we had  42 participants  enrolled in the course. At the end of the programme  participants 
graduated with a certificate and badge and many te reo skills to take back to their Kindergartens and 
tamariki. This was a proud day.  Ngā mihi nui to all of the tutors of Te Ahu o Te Reo Māori for the many 
hours of intense mahi that was delivered for our learning. We will forever be indebted to you all.  

 

Enviroschools: At the beginning of 2019 we had 14 Kindergartens within the Enviroschools kaupapa. 
We held an Enviroschools Induction Cluster to introduce the final 10 Kindergartens into Enviroschools. 
The Association now has all 24 Kindergartens involved in embedding education for a sustainable future 
within curriculum design. The Enviroschools  kaupapa focuses on: Sustainable communities/Māori 
perspectives/Learning for sustainability/Respect for diversity of people and culture/Empowered 
learners/Place – physical surroundings – wāhi/Practices – operational practices – tikanga/Programmes 
– living curriculum – kaupapa ako/People and participation – organisational management – tangata.   

A termly cluster hui was held during 2019  for kaiako to share mahi and learn about a sustainable 
approach, kaiako / tamariki and whānau work together in developing gardens  and embedding the 
kaupapa to a place where sustainability is an important part of the Kindergarten learning community. 



In 2019, six Kindergartens reached bronze level and one Kindergarten reached silver level. It is expected 
that the other 18 Kindergartens will be assessed for bronze level during 2020. We are supported by 
Lauree Jones who is the Enviroschools Regional Co-ordinator and Facilitator for Taranaki. Our sincere 
thanks to Lauree for her ongoing support.  We have three kaiako who support the work of Enviroschools 

and our thanks goes to Denise Smith-Watty, Lizzy Brouwers and Tammy Wellaway for their work in this 
area.  

Incredible Years: Kindergarten Taranaki is a lead provider for the ‘Incredible Years’ teacher programme.  
As an Association we prioritise for as many kaiako as possible to attend this programme to support social 
competence. We have grown organisational leadership by providing an opportunity for kaiako to train as 
IY facilitators. We are fortunate to have three of our kaiako facilitating this mahi. Many thanks to Carmen 
Vincent, Rose Battersby and Denise McLean.  This programme has been running in Taranaki since 2011 
and many of our kaiako are now IY trained.  This programme delivers evidence-based programmes and 
materials that develop positive parent-teacher-child relationships and assist in preventing and treating 
behaviour problems while promoting social, emotional, and academic competence for tamariki. 

Kindergarten Taranaki works closely with a wide range of support services, including Learning Support, 
Ministry of Education, Tui Ora and the Taranaki District Health Board. During 2019 Kindergarten Taranaki 
was involved in a pilot for the Incredible Years “Helping children with Autism” programme. This 
programme was for teachers to support language development, social interactions and school readiness, 
emotional literacy and self-regulation. The pilot included a series of monthly workshops delivered over a 
six month period. 

Education Review Office (ERO) Recommendations: In response to the ERO recommendations, 
teaching and learning clusters were facilitated to support kaiako with Assessment Curriculum Design and 
Evaluation processes. From this cluster work we gathered examples of current centre planning for tamaiti 
and created Whakamahere takitahi – an individual planning template for tamaiti, with 
Language/Culture/Identity, whānau and tamaiti aspirations sitting at the forefront of the planning. This 
template is now loaded into Educa for easy use online and accessibility for whānau and kaiako. 

In 2019 the induction process for kaiako and relievers was reviewed and a new structure was developed.   

Te Pūmaomao Nationhood Building / Celebrating Identity, Language & Culture with Takawai 
and Christine Murphy (Toroānui Marae: Parihaka) 9 & 10 April, with a follow up day – 20 June.  

Educative Mentoring / Networking Hubs for provisional and fully certified kaiako were held. 
These were to support kaiako with the development of coaching and mentoring skills using the 
Open to Learning framework. This was a series of three workshops run over a two month period.   



Place Based Education:  23-24 April 2019, we organised bus tours around Taranaki te Mounga to learn 
about cultural sites of significance ki Taranaki, along with learning about rohe, rongoā me te Maramataka. 
Our thanks is extended to Pounamu Skelton (Te Ātiawa/Ngāti Ruanui/Ngāti Raukawa)) and Puhi and Phil 
Nuku (Ngāti Ruanui/Ngaruahine) for their support with this mahi.  

On 9-10 October 2019 we embarked on a hikoi to Taranaki te Mounga to Konini Lodge at Dawson Falls 
to learn about the Pa sites on the Mounga from inspirational Māori speakers who shared their haerenga.   

We continued to take our main Hui for all staff to local Marae around Taranaki to learn more about the 
culture, language and identity of different areas of Taranaki iwi and deepen our place-based knowledge.  
In January 2020 our ‘All Staff Hui’ was held at Aotearoa Marae, Ngaruahine.  

 

Other Professional learning opportunities: Through regular meetings with kaiako we have promoted 
the use of E-Portfolios (Educa) and this is now being embedded in all Kindergartens. 

Professional Leaders and some Head Teachers attended the Teaching Council of New Zealand, Tapasā 
workshops. These workshops were to unpack a cultural competencies framework for teachers of Pacific 
learners.  

In the  July break 2019 Kimberley Crisp from The Nest (a private Kindergarten in the Hawkes Bay) 
delivered two professional learning opportunities on inspiring environments, loose parts and the 
importance of play and unhurried times, routines and rituals. This mahi has supported kaiako to 
strengthen their environments around tamaiti fascination and urges.  

Leadership Development Programme: In 2019 Kindergarten Taranaki was successful in receiving a 
programme grant of $62,000.00 from the TSB Community Trust to run a second Leadership Development 
Programme. Twelve staff, including Head Teachers, Teachers, a Kindergarten Administrator and a 
Kindergarten House staff member participated in the programme 
which was facilitated by Baker Tilly Staples Rodway (BTSR) staff. 
Our thanks are extended to TSBCT and BTSR for their ongoing 
support of this programme.  

 

New Staffing in Kindergarten House  

In May 2019 Paige 
Smith joined the 
Kindergarten House 
team as HR 
Generalist. Paige 
brings a wealth of HR 
knowledge and 
expertise to this 
position.  
 

At the end of 2019 
Shane Cassidy, Pou 
Ārahi was confirmed in a 
permanent position for 
2020. Shane has worked 
in the Pou Ārahi role in a 
fixed-term capacity since 
2018 supporting 
Kindergarten Taranaki 
and Kindergartens on 
our Te Ao Māori journey.  
 

At the end of 2019 Dave 
Skurr was confirmed in 
the permanent Systems 
Support Co-ordinator 
role. Dave worked in 
this role on a contract 
basis for two years. This 
role supports 
Kindergarten Taranaki’s 
IT systems 
development.  
 

During 2019 the 
Professional Leader 
team was supported by 
Leena Thomas, Head 
Teacher at Westown 
Kindergarten, who 
worked with the team 
for extended periods 
during 2019 and early 
2020 while Mandy 
Coupe, Professional 
Manager was on leave 
due to illness.  
 



   

 

 

Farewell to Mandy Coupe (1973-2020) Mandy Coupe, Professional Manager 
for Kindergarten Taranaki sadly passed away. Mandy joined the staff of 
Kindergarten Taranaki on 6 March 2017 and in the three short years has made a 
significant contribution to the day-to-day lives of her colleagues in Kindergarten 
House, and the kaiako, tamariki and whānau within our 24 Kindergartens.  

Mandy changed the face of learning and teaching within Kindergarten Taranaki 
and deepened the practice already in place, however, the most significant impact 
and the legacy she leaves Kindergarten Taranaki is to continue to unpack and 
deepen the awareness of Te Tiriti o Waitangi and Te Ao Māori in education.  

Mandy was a truly amazing spirit, the essence of generosity and manaakitanga... kind to everyone and 
always ready to give her time to others.... selfless to the end.   ‘No’ and ‘can’t’ were words that Mandy 
did not know. If there was something that needed to be achieved, Mandy found a way. 

"Whaia te iti kahurangi, ki te tuohu koe me he maunga teitei" 

"Seek that which is most precious, if you should bow let it be to a lofty mountain" 

Kindergarten Taranaki was honoured and privileged to have been able to work with and alongside 
Mandy, and have her in our lives - she has touched so many people over so many years….  

Moe mai rā tō tātou hoa  -   Rest in Peace our  friend 
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Our Vision   Enriching Learning  
 
Our Mission Inspiring tamariki, supporting whānau, 

growing communities by being innovative 
leaders in early childhood education 

 
Our Purpose Kindergarten Taranaki will provide 

accessible early childhood education that 
meets the needs and aspirations of our 
communities. 

 
Our Values Whanaungatanga  

To have collaborative partnerships that 
include all 

 
Manaakitanga    
To provide compassionate service to uplift 
the mana and wairua of one another 

 
Honesty, Intergrity   
To be an ethical organisation providing 
high quality professional services 

 
Courage, Empowerment   
To have strength to face challenges and 
enable change 

 
 

 
 

 
 
 
 
 

 
 
Governing Board  Ways of Working 
Our work will be underpined by five core values: 
 
Respect  Valuing all voices, building on 

ideas, listening and engaging, 

enhancing mana 

Commitment Active involvement and doing what 

we commit to do 

Integrity Acting in the best interests of the 

kindergarten movement for the 

greater good 

Courage Openly sharing thoughts and ideas, 
pushing the boundaries and 
challenging traditonal ideas and 
ways of doing things 

 

Clear Expectations Clarity of intention, action, and 

deliverables 
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Our Strategic Priorities 
 

We will focus on accessibility, stakeholder engagement and sustainability. 
Our work will be underpined by the principles of Te Titiri o Waitangi 

ACCESSIBILITY STAKEHOLDER 
ENGAGEMENT 

SUSTAINABILITY 

A focus on accessibility enables us to: 
 
 

• Remove barriers to 
participation 

• Be inclusive 
• Meet diverse learning needs  
• Support vunerable whānau 

and communities 
• Become a social service hub 

A focus on stakeholder engagement 
enables us to: 

 
• Embrace new ideas 
• Be change ready and able 
• Engage with parent, whānau 

and community 
• Hear different voices 
• Develop meaningful 

partnerships 
• Meet local community needs 
• Support more tamariki and 

whānau 

A focus on sustainability enables us to: 
 
 

• Provide fit for purpose learning 
environments 

• Be environmentally friendly 
• Explore renewable energy and 

energy generation options 
• Develop financial diversity and 

viability strategies 
• Engage in new technologies 
• Deliver new services 
• Enter new communities 











































These graphs should be read in conjunction with the Statement of Comprehensive Revenue and 
Expense for the year ended 29 February 2020 on page 4 of the Statutory Financial Statements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB:  The Statutory Financial Statements reflect the consolidated position of the Association and its 24 
Kindergartens. There is an overall improvement in the consolidated financial position which has 
resulted from increased revenue above budget and an increase in the asset base resulting from project 
work, asset purchase and the revaluation of Kindergartens as part of the financial reporting 
requirements. 

 

Government 
Funding 
 

91% 
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3% 

Grants 
 

4% 

Interest Received 
 

1% 

Other Revenue 2% 

Administration 
Expenses  
 

13% 

Depreciation 
 

0% 

General Expenses 
 

1% 

Learning 
resources 
 

77% 

MoE Equity 
Funding  

4% 

MoE Targeted 
Funding for 
Disadvantage 

1% 

Property 
Expenses 

5% 

Health and Safety 
Expenses  

0% 

91%

3%4%0%2%

Income

Government Funding

Education Fees

Grants

Interest Received

Other Revenue

13%
0%1%

77%

4%0%5%0%

Expenditure
Administration Expenses

Depreciaton

General Expenses

Learning Resources

MoE Equity Funding

MoE Targeted Funding for
Disadvantage

Property Expenses

Health and Safety Expenses
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