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Chairperson’s Report
Tena Koutou katoa

Over the twelve months of this financial year, the governance discussion has centered round what does a 
21st century kindergarten service look and feel like? What families will enrol their tamariki in kindergartens 
in 2020 and beyond? Robust discussion around how best to provide whānau with services that meet their 
needs resulted in korero about  retaining sessional operating hours similar to school or, whether our 
communities wait impatiently for kindergarten to reflect the education and care sector and offer 8-10 
hours of session time? Do our kindergartens remain safe, inclusive gardens of learning? These are the 
hard questions your Governing Board and management team discuss at each and every board meeting. 

Following a serious incident in an Auckland based service, the Governing Board instructed management 
to carry out a tree assessment of all trees on our kindergarten properties. The Board received a full report 
containing recommendations in four broad areas: 

• Urgent removal work

• Non urgent maintenance work 

• Ongoing assessment work to improve the health and longevity of trees

• Contractor approval processes 

The Governing Board recognises how we connect in the 21st century is ever changing, and the membership 
sub-committee conducted a review of our committee philosophy and purpose. The sub-committee 
reported to the Board that our whānau enjoy the community that is formed around kindergarten and are 
motivated and willing to continue fundraising for their kindergartens. This stewardship of Kindergarten 
Taranaki is acknowledged, without it, how can we feel confident our grandchildren and beyond will get to 
experience Kindergarten Taranaki?

Through our membership of New Zealand Kindergartens Inc, the Governing Board experienced a broader 
discussion of kindergarten’s future in Aotearoa and the idea of One Organisation was developed and 
explored. In May, the NZK network met in Palmerston North for the National Meeting and in September, 
the Governance Hui was held in Wellington. Board members connect with other board members across 
New Zealand and participate in discussions about policy, best practice, teaching and learning in Aotearoa, 
and how to grow our governance contribution. 

In a not-for-profit, largely government funded organisation such as Kindergarten Taranaki, our strategy 
often requires additional funds outside the operating budget for a given financial year. This cash equity 
is strategically managed by the Governing Board.  The Board was pleased to support several strategic 
initiatives this year including: 

• Digital investment in developing Sharepoint, Office 365.

• Human Resource Management capacity for the Association

• Our investment in increasing bicultural practice

• Supporting the development of our leaders 

As we reflect on this past financial year, the Board wishes to affirm to all of its members that we are 
heading in a good direction, the kindergarten movement remains strong in Taranaki. We continue to lead 
from our values and mission, striving to achieve our vision “Enriching Learning” in every decision that has 
been made. We thank you for joining our kindergarten whānau.

He aha te mea nui o te ao. He tāngata,  he tāngata, he tāngata. 
If you ask me what is most important in the world, it is people, it is people, it is people.

Ngā mihi nui

Jamie Swan



Kindergarten Taranaki service to the Taranaki 
community is in a steady growth mode. Enrolments 
are stable at 95% against the annual budget, counter 
to the declining national trend. This includes an 
increase in tamariki under three years of age. In 
general terms over 1,000 tamariki attended one of 
our 24 kindergartens supported by more than 1,500 
whānau, working with our 200 employees (full and 
part time, plus relievers).

Best Practice
Mandy Coupe was appointed to the Professional 
Manager position bringing her highly respected 
knowledge in ‘teaching as inquiry’ and Te Ao Māori 
in to our organisation.

Education Review Office visited eight kindergartens:  
Brooklands, Fitzroy, Kahikatea, Merrilands, Pukekura, 
Puketapu, Waitara Central and Westown. Fitzroy and 
Westown were rated ‘very well placed’ to be revisited 
in four years, with the other six kindergartens in this 
cluster being ‘well placed’, to be revisited in three 
years. 

ERO commented that ‘the Board works collaboratively 
with its community to establish vision, values and 
strategic priorities’. The reports commented that ‘the 
Association should strengthen processes used to 
evaluate progress of the strategic plan and provide 
effective guidance and monitoring of Association 
expectations related to assessment, planning, 
evaluation, internal evaluation and health and safety 
practices.’

Leadership Development Programme was completed 
for current and aspiring leaders, resulting in 10 of 
the 12 participants now being in permanent or acting 
Head Teacher roles. Feedback from participants has 
been that the mentoring, partnering and content 
especially around ‘impact and intent’ has had a very 
significant and life changing impact, and should 
be continued for the benefit of other current and 
potential leaders.

Chief Executive attended an intensive leadership 
programme at Melbourne University Business 
School, resulting in greater focus on achieving 
strategic objectives at every level of the organisation.
Te Whāriki curriculum update 2017 - Professional 
Leaders and staff engaged in webinars and 14 
kindergartens were involved in a programme 
provided by CORE Education, to increase 
understanding and implementation of this revised 
document. The Head Teacher at Koru kindergarten, 
Seraya Hughes, was contracted to deliver this mahi 
to early learning services across the Taranaki-
Whanganui area.

Chief Executive’s Report
An extensive Professional Learning and Development 
Programme to progress consistent appraisal 
(teaching as inquiry), assessment, curriculum design 
and evaluation was delivered internally to strengthen 
teaching and learning.

Collaborative Relationships
Kindergarten Taranaki was extremely fortunate to 
be involved in the Nationhood building programme 
‘Te Pumaomao’ which was held at Parihaka and 
delivered during the year  by Takawai and Chris 
Murphy. This was attended by over 60 employees, 
with places offered to whānau, Governing Board 
members and other early learning services. 
Implementing the action plans for strengthening 
partnership commitments as Te Tiriti o Waitangi 
partners and improving learning outcomes for 
Māori have increased the use of te reo Māori, waiata 
and karakia. Kindergartens have strengthened their 
knowledge and relationships with kohanga reo, iwi 
and hapū in their community.

Hui for professional learning and development have 
been held at Muru Raupatu, Whakaahurangi and 
Taiporohenui Marae, to strengthen the language, 
culture and identity across Taranaki. Karakia and 
waiata sessions have been held for teachers in the 
North and South, and in Kindergarten House for all 
office staff.

A pre-election event to meet candidates representing 
the National, Labour and Green parties was hosted 
in November by Kindergarten Taranaki in New 
Plymouth, and by Kindergarten Taranaki and the 
New Zealand Educational Institute Te Riu Roa in 
Hawera.

Organisational Robustness
Property approval process was rewritten and a 
condition assessment report completed for all 24 
kindergartens. The 10 year property strategy was 
begun with external assistance. A new Facilities Co-
ordinator position was established and a property 
professional Kristina Forsberg appointed after the 
retirement of the Property Officer Dennis Wills.

Human Resources Generalist part-time role was 
established and Astrid Haesli appointed to provide 
greater compliance with employment law, improve 
existing recruitment, leave management and 
organisational development. 
Improvements to the management of relievers, in 
the form of a phone app “Staff Sync”, was trialled 
then purchased from Rhys Greensill, founder 
of the software, and a graduate from Westown 
Kindergarten.



IT Systems Support 10 hours per week contract was 
outsourced to Dave Skurr, to provide additional 
assistance for the increasing number of software 
programmes being used in kindergartens and at the 
Association office. 

Growth and diversity
E-portfolio is being used extensively in five 
kindergartens, to provide digital communications 
about the learning experiences and progress of 
tamariki. This enables whānau anywhere in the 
world to receive and send real time pictures and 
documents to and from each kindergarten. All other 
kindergartens are in the beginning stages of their 
learning journey using this digital tool.

An extended year, was trialled by Westown 
Kindergarten, being open one week in the term 
break. Roll increase from a 30 to 40 licence was 
trialled at five kindergartens, but was not sustainable 
at them all.

Enviroschools programmes are now part of the 
learning curriculum in 14 kindergartens, with 
eight additional teams committing to this kaupapa 
alongside the six  already established.

Cherie Boyd
Chief Executive

Enviroschools Hui Attendees.



Property Development
Avon  Fence window and repair 

Bell Block  Zip track blinds
  Concrete seal veranda 
  Exterior paint

Brooklands Whare painted 
  New planter boxes and planting 
  New washing machine

Central Nature/Discovery area 
  Drainage work 

Devon Kitchen and Kai area rebuild 
  New appliances (oven,   
  dishwasher)
  Exterior paint

Eltham  Window replacement 
  Sewerage work 

Fitzroy Heat pump install 
  Carpet in back play room
  Ceiling repairs 
  Veranda shades

Frankleigh Park Sewerage pump upgrade 

Hawera Heating in veranda 
  Upgraded meter board
  Water tank install 

Kahikatea Veranda awnings 

Kaitake Whisper glide 
  Mud kitchen

Kindergarten  Acoustic  Panels in office area
House  

Koromiko New paving in aviary 
  Window repair 

Koru  Infant room build
  New switch board 
  New appliances (fridge,   
  dishwasher, washing machine)

Marfell Outdoor environment 
  redevelopment planning
  Roof repair

Orapa Interior Autex
  Veranda  beam replacement 

Patea Carpet in playroom
  Portacom office
  Fence behind office
  Removal of static structure

Pukekura Outdoor environment   
  redevelopment planning 

Puketapu  Concrete work and tree removal 

Tawhiti Refit kitchen area 
  Stepping logs and bark edging 

Westown  Ramp on decking area

Devon Kitchen and Kai space 

Koru Infant Space

Kaitake Whisper Glide

Tawhiti Kitchen

Westown Deck



Avon
This year has seen us involve the children in “real 
work.” This has become a focus as we recognise 
the benefits in, and the keenness of, the children 
to participate.  Bringing the skills that they already 
have, and learning new ones, we see them plan, 
measure, saw, drill, construct and use equipment 
to create purposeful items for our environment. For 
example our “bug motel”.  The immense satisfaction 
and enjoyment they have experienced in its creation 
shows in the pride they express as well as the care 
they are taking of it. 

Our “bug motel” is just one example of the children 
being able to be involved in the construction of 
something purposeful. Other examples are the 
building of the new drying rack in the veranda 
area, and the bird feeders. There has been many 
other opportunities to fix and repair items. All of 
this has led to the need to purchase more sturdy 
tools, equipment and timber which has required 
several walking trips to our local ITM with the 
trolleys to “fetch” what has been needed. These 
trips in themselves have brought much enjoyment 
and new knowledge as well as connections with our 
community.

Gardening has been a huge centre of interest. 
Dalton’s Sunflower Club saw the children planting, 
watering, measuring and singing to their sunflower 
seeds, and the New World “My Little Garden” 
promotion had the children excitedly bringing them 
in for us to plant. With this all happening the shelf 
on the verandah wasn’t “doing the job” holding all 
the sprouting seedlings any more, so money from 
the Tui Ora grant purchased a small plastic “green 
house’ and spray bottles for watering.  It became 
such a popular place to be with all the children loving 
being involved.



Bell Block Pohutukawa
At Bell Block Pohutukawa Kindergarten we are 
fortunate to be supported by our local iwi and hapu 
who generously share their wisdom and knowledge. 
This enables us to connect with our local area. We 
include stories and legends about local significant 
sites in our mahi with the tamariki.  

Our verandah project is now completed –Thanks to 
the TSB Community Trust— This has increased our 
indoor learning area greatly. 

Our Whare Kai area is being fully utilised to its full 
potential and is a place where high quality learning 
occurs, mud play activities connect tamariki to nature 
and it provides open ended sensory experiences 
where tamariki can explore in their own time. The 
potential for tamariki to bring their own meaning 
and creativity to the play is endless. 

We offer a diversity of materials and our ‘Loose 
Parts’ ( indoor and outdoor) allow our tamariki to do 
the thinking and it supports a deep level of problem 
solving, thinking and persisting. 



Brooklands
Ka rere te mihi nei ki a koutou, te whānau o Te Kura 
Mokopuna o Brooklands. He kaha rawa atu o koutou 
manaaki, aroha, wairua ki te whānau, hapori o te 
Kura Mokopuna nei. Mā whero mā pango ka oti ai 
te mahi. 

We wish to acknowledge our whānau, the committee 
members and office holders, who have continually 
supported the running of our Kindergarten, the staff 
and community. Collectively we have upheld the 
ngako (essence) of our philosophy. Where tamariki 
(children) are at the heart of the matter.  “Ko te 
tamaiti te pūtake o te kaupapa.”
 

Improved learning spaces for tamariki

It is with great gratitude, pride and excitement 
that we can say that last years improvements 
have happened because of the support from our 
committee, community organisations, grants, 
fundraising, whānau, administrator, teaching team, 
association and equity funding. 

We have completed the following projects; 

• new garden beds

• outdoor planting

• a wide range of new learning resources   

 purchased (including large outdoor gross motor  
 equipment and indoor furniture)

In 2017 we completed the Oranga Mokopuna 
programme - a collaborative project between Sport 
Taranaki, Taranaki DHB and Tui Ora working with 
Taranaki early childhood services to equip educators 
to spread healthy eating and physical activity 
messages in communities.
In 2018 we became an Envrioschools kindergarten.

Our 2017 Internal Evaluation enabled us to 
investigate, reflect and strengthen our assessment, 
planning and evaluation processes.

Above all we have continued to provide a safe, fun 
learning environment, where children are the heart 
of the matter. Ko te Kura Mokopuna o Brooklands, 
ko te hapori poipoi. “Ko te tamaiti te pūtake o te 
kaupapa.” 

Kei te haere tōnu ngā mihi
Nō reira, 
Tēnā koutou, 
Tēnā koutou, 
Tēnā tātou katoa 



Devon
A survey of the roll shows 35% of children identify as 
European, 30% as Māori, 33% as other nationalities, 
and 2% as Pasifika. The kindergarten reflects our 
bi-cultural heritage and the diversity of cultures in 
our community through languages, celebrations, 
resources etc. The bi-cultural programme is 
supported by regular visits from Whaea Raewyn to 
teach us Kapahaka and Whaea Mako to demonstrate 
her weaving skills with flax. The tamariki are familiar 
with pepeha, karakia and waiata. Te reo, tikanga and 
te Ao Māori are woven into our daily curriculum. 
‘Taste of Culture’ luncheons and the sharing of 
knowledge and celebrations add a cultural richness 
to our programme.

Tamariki are empowered to learn and grow in their 
knowledge and skills. They are viewed as competent 
learners and creativity is valued. They are encouraged 
to actively explore the environment which is viewed 
as the ‘third teacher’. We have a ‘natural area’ in 
our playground which tamariki are able to explore 
and transform as their play leads them. Behind 
the kindergarten we have developed a ‘wild area’ 
where trees have been allowed to grow together to 
form a small bushy environment – a great place for 
exploring with kaiako sometimes.

Respect, resilience and responsibility are promoted 
and fostered. One way tamariki learn respect for our 
living world is through caring for our pet turtle who 
has been part of our kindergarten for over thirty 
years. We also care for and nurture our fruit trees 
and gardens. 

The kindergarten has great working relationships 
with the local schools. Our Transition to School 
process has been strengthened through recent 
Internal Evaluation.

We are on a journey of becoming more 
environmentally responsible – e.g. wet bags (for 
wet clothes), Paper for Trees programme (recycling 
paper), composting and worm farms.

Equity funding supports us in providing quality 
curriculum resources and experiences. Playball 
and Zumba classes regularly support our active 
movement programme.

We are enjoying our new kitchen and kai area that 
was completed during the Christmas holidays. 



Eltham
At Eltham Kindergarten, kaiako have continued 
to plan using goals and strands of our updated 
curriculum document Te Whariki (2017), and do so 
in harmony with the key elements of our philosophy 
which are based on: respect, creativity, persistence, 
curiosity, Confidence, risk taking, wonderment and 
awe, thinking and questioning, social competence, 
and humour.

These elements are woven throughout planning, 
assessment and evaluation of tamariki’s learning. 
Through learning stories, we celebrate tamariki’s 
accomplishments and their progress over their 
time, here at Kindergarten. Revisiting their learning 
through e-portfolio, is a highlight for tamariki and 
these have been extended this year to include a 
digital platform as a means to increase participation 
and engagement. 

We embrace the diversity that our community offers 
through cultural celebration that include, puanga, 
teddy bears picnic, grandparents day, Americarna, 
whacky hair days and our Christmas parade 
thus receiving support from local business, the 
community and whānau. We also have close working 
relations in our community as we work alongside the 
Ministry of Education, Barnardo’s, the District Health 
nurses and Oranga tamariki. Eltham kindergarten 
appreciates the close connections and relationships 
that we have within our local rohe. Excursions, 
visits and experiences are frequent and include the 
local primary schools, library, fire station, toy wall, 
kohanga reo and community (E-Kai) gardens. In 
addition        

Our understanding and development of Te Ao Māori 
has been strengthened this year as we embarked 
on purposeful bicultural professional development 
and learning through waiata, karakia and the 
enviroschools programme. Learning through and 
about our natural world affirms, and encourages 
an appreciation for all living creatures, along with 
supporting developing working theories as tamariki 
learn, and share their expertise, of the world 
around them. Tamariki and whanau have thus been 
involved in the care of our gardens and contributing 
to the care of our environment through cleaning, 
fixing and maintaining respectful relationships 
within our kindergarten environment and sharing 
cultural values and beliefs, as we aspire towards a 
sustainable teaching and learning environment.



Fitzroy
Gardening and looking after our natural world have 
been focus and learning opportunities for many 
of our children alongside teachers. We noticed a 
strong interest in bugs insects with lots of learning 
and exploring around how to care for these. They 
made bug hotels to encourage bugs into the garden, 
as well as hand-made insects with wire and beads. 
We studied the life cycle of the monarch butterfly and 
have developed extraordinary skills in catching flies 
for our frogs as we care for them. Children enjoyed 
taking part in carefully designed and thought out 
observational drawings of fruit and vegs, flowers, 
shells, insects and animals. . In all these works 
children are encouraged to slow down, take time, 
look carefully and work purposefully. Children 
looked closely at different foods cooking and eating 
them – and even enjoying some new and unfamiliar 
tastes. 

Our environment is rich and the opportunities for 
children challenging and supportive. Children are 
guided in the development of social skills, to think, 
problem solve and reason, to investigate, use trial 
and error, to show responsibility and thoughtfulness. 
We are proud to offer a place of excellence for our 
children and families and to have had this recognised 
in our 2017 Ministry of Education Review Office 
Report where we achieved a 4 year review cycle.

President’s Report

2017 was another progressive and productive year 
for the parents, teachers and the Committee of 
Fitzroy Kindergarten.

Fundraising efforts over the past year helped to top 
up the shortfall when paying for the running costs 
of our Kindergarten and goes towards projects and 
upgrades within the Kindergarten. 

We could not do the amazing renovations and move 
forward in such an enterprising way if it wasn’t for all 
of the grants we receive.  

• The Lion Foundation - Playball. 

• TSB has paid for a heat pump in the art area, a  
 splashback behind the screen printing table, and  
 shade sails on the deck.

• Southern Trust - heaters on the deck. 

• Pelorus Trust - carpet in the backroom. 



Frankleigh Park
This year saw a change within staff and the resignation 
of the long standing Head Teacher, Jan Forsythe and 
Anna McDougall was appointed the Head Teacher. 
As a team we reviewed the programme, Assessment, 
Planning and Evaluation process. Our kindergarten 
extended the licence to accommodate the high 
waiting list and enabled more children access to 
the kindergarten. We restructured the hours after 
whanau consultation with Kindergarten Taranaki.  
A strong influence of partnerships with whanau to 
work with and alongside the children for Individual 
planning, reflecting the interests of the children and 
the aspirations of the whanau through Te Whaariki 
and learning outcomes supports our Philosophy 
of Relationships: Nga hononga and Whanau 
involvement: Whanaungatangata.

Language, Culture and identity is the focus of our 
Internal Inquiry and facilitating the Enviro school 
kaupapa, has seen our kindergarten awarded the 
national Enviro School Bronze award.  Our ‘Dry River’ 

project was completed after many of years of hard 
work from the Committee, community and teaching 
team. This was a fantastic achievement and has 
enabled the children to further their understanding 
of the ‘environment as the third teacher’ linking 
to our Philosophy.  Our kindergarten Philosophy 
has been reviewed after an internal inquiry, which 
incorporated feedback from the whanau and 
tamariki. Our environment and curriculum design 
reflects authenticity of our beliefs.  

Our committee is a strong and supportive group of 
whanau, who are passionate about supporting the 
teaching team and children, with the aspiration to 
succeed. We completed all our planned projects and 
achieved more than we could have expected due 
to the passion and commitment of the community. 
We have an established gardening group of whanau 
who work with and alongside the teaching team to 
maintain the kindergarten gardens and facilitate our 
programme.



Hawera
Hawera Kindergarten was part of the Ministry of 
Education Participation Project involving a lot of 
work and as a team we were able to achieve a full 
role of 30 children across all five days of sessions.  
A Philosophy review was undertaken which 
incorporated values and aspirations from the team, 
whānau and tamariki. Changes to our Assessment 
and Planning processes were undertaken and as a 
result there have been more effective and equitable 
outcomes for planning and documentation of 
children’s learning. This will continue to be a work 
in progress.

Our Internal Evaluation focus question was around 
“How effectively do kaiako use teaching strategies 
to improve learning outcomes for tamariki?”.  As a 
result of this Internal Evaluation the team developed 
a shared understanding of what teaching strategies 
are and look like in practice and  in each child’s 
portfolio. It also meant that whanau and tamariki 
voice was more evident in the curriculum design.

There has been an Increased use of te reo in our 
programme and in documentation and planning  - 
including celebrating Puanga  As a team we are 
reflecting on and celebrating the cultures within our 
kindergarten community to foster well-being and 
belonging. Children’s language, culture and identity 
is becoming more evident within our environment. 

The staff undertook a variety of Professional 
learning and development over this time. Some 
of this included: Participation Project-  Face to 
Face Meetings and Audio Conferences (Joy, Sue), 
Team Retreat/philosophy review (Team), Oranga 
Mokopuna – (next stage) of Nutrition component 
including successfully completing first stage of 
Healthy Heart Award (Team), Attendance at Early 
Childhood/Primary Network Meetings, Educa – 
online portfolio programme (Team).

Positive relationships
Ngā hononga mauritau



Inglewood
An important part of the philosophy at Inglewood 
Kindergaten is that Ngā Whānau are respected as 
vital members of our Kindergarten community.  
To enhance this sense of whanaungatanga we 
held opportunites for whānau involvement at 
kindergarten.  These included Grandparents Day, 
Dad’s evening, Mum’s evening, a Trike-a-thon and 
disco.  Ngā Honongo – Relationships are a key focus 
and these, along with the other principles of Te 
Whāriki (Whakamana – Empowerment, Kotahitanga 
– Holisitic Development and Whānau Tanagata), 
continue to underpin the environment which the 
teachers, children and community create.  

Over the past year we have farewelled Jan Daley 
from the part-time teacher position and welcomed 
Carola Sampson.  Linda Allerdice has been working 
alongside us as an Education Support Worker.  Due 
to community demand our rolls increased from 30 
children to 40 and as a result we have welcomed 
Kim Rooks (Term 3, 2017), then Phoebe Fang (Term 
4, 2017 and Term 1, 2018) to kindergarten.  What 
rich opportunities these teachers have brought to 
the children! 

Kāhui Ako o te Kōhanga Moa continues to provide 
many opportunities to the Inglewood Community.  
Due to the collaborative leadership structure and 
the active involvement of early childhood education 
our Kāhui Ako featured in the Education Aotearoa 
magazine.  Our achievement challenge is the result 
of collaboration and making sense of research 
and data and has been signed off by the Ministry 
of Education.  Collectively we have begun to work 
towards our goals which are to raise achievment 
through Shared Pedagogy, Enhancing Transitions, 
Supporting Akōnga with Additional Learning Needs 
and Whānau and Iwi Partnerships.  We are having 
conversations about Te Whāriki and learning through 
play in early school years and how we might work 
together to provide a rich and consistent transition 
process for all chidlren moving from early chidhood 
education to school.  All teachers and principals 
across the Kāhui Ako participated in a Coffee and 
Cake hui together to ensure they were up to date 
with progress, seek feedback and ask questions.



Kahikatea
He aha te mea nui o te ao. He tāngata, 
he tāngata, he tāngata.

What is the most important thing in the world? 
It is people, it is people, it is people.

Our passion for sustainability deepened our 
understanding of the Enviroschools kaupapa and 
in August of 2017 we were proud to have achieved 
our Bronze reflection.  Our Enviroschools kaupapa is 
about creating a healthy, peaceful, sustainable world 
through people, learning and teaching together.
Our tamariki took an active part in planting and 
harvesting (by the moon), became experts on 
worm farming, composting and caring for our 
environment. Our natural environment provided 
many opportunities for exploration through loose 
parts, bugs, insects, native birds, rabbits, along with 
the seasonal changes.  We continued exploring Zero 
Waste initiatives with children making ‘Paper Bricks’, 
‘Bees Wax Wraps’, recycling plastic, and using paper 
and cardboard for mulching in the Lasagne garden 
and minimizing plastic waste.  

Teachers supported tamariki to develop critical 
thinking, problem solving and social and emotional 
competencies. Creativity was also a huge interest 
throughout our program.

Te reo me nga Tikanga Maori was meaningfully 
integrated throughout the curriculum and we 
continue to foster a growing knowledge and interest 
in the Atua and te ao Māori.

Replacement of our verandah awnings was 
completed and our planning for the bathroom 
upgrade is in its final stage. Thanks to the fundraising 
efforts of our community.

“How effectively do we promote the individuality, 
culture and identity of our learners.” Through 
this internal evaluation enquiry we gained a 
deeper understanding of the diversity within our 
community. This linked in to the implementation 
of Educa on line portfolios which provided another 
level of communication for whānau to access their 
child’s learning journey. 



Kaitake
At Kaitake we strive to provide an environment for 
the children to have the best learning outcomes.  Play 
is the integral part of our curriculum.  In align with 
our philosophy we promote sustainability curiosity, 
choice, exploration, fun, risk-taking, socialization, 
communication to name a few of the skills children 
acquire while attending here.  All whanau are 
consulted about their aspirations for their child 
which we consider regularly when planning for the 
each child.  On leaving kindergarten when going to 
school each child is gifted a native tree.

We have visitors from the community, special events 
in the curriculum and family events over the year.  
Our family events and special curriculum events 
for the year included a Duck Race, Disco, Dress Up 
Party, Pet Day, Story Teller visited, Cycle Programme 
with Sports Taranaki, Visits to Oakura and Coastal 
Schools, Grandparents Day, Special Toy Day and 
our Christmas Party.  For our excursions we visited 
Brooklands Zoo, watched the Americarna cars and 
visited Stoney Oaks.

The children’s assessment and progress is shown in 

their learning stories in their portfolio and on Educa.  
Each child also has an individual plan which each 
teacher is aware of and we all work with each child 
to achieve what is in their plan.  Whanau can see 
the direct links to Te Whaariki - The Early Childhood 
Curriculum through learning stories. 

Our major Internal Inquiry was ensuring each child 
had their cultural identity represented here at 
kindergarten. We support the Treaty of Waitangi 
by implementing Te Ao Maori into our practice 
throughout the curriculum.  

Our philosophy focuses on the individual child and 
being accepting of each other.  In align with our 
philosophy whanau are invited and encouraged to 
spend time at kindergarten, discuss their child and 
receive feedback from teachers.  

Throughout the year teachers have kept abreast 
of current research, theory, and practice, and 
have participated in professional development 
opportunities which are linked to Teacher Inquiry.  
Through these processes the quality of teaching and 
learning is consistently enhanced.



Koromiko
Manaaki whenua. Manaaki tangata. Haere 
whakamua.”

“Care for the land. Care for the people. Go 
forward.”

At Koromiko we have been busy exploring, 
discovering, sharing and caring.
 We have been working with the local community, 
inviting people into the kindergarten and going on 
visits to local places. We celebrated Puanga over the 
month of June, having a grandparents and special 
friends day, so we could all celebrate together. The 
library ladies came to read us some stories and 
the children love sharing their stories with them as 
well. The Hawera Altrusa club donated a “Friendship 
Chair” which is a place to go while we are thinking 
about who to play with. We visited the Fire Station 
and a Policemen came to see us, these visits were in 
response to the interests of children.

Our Internal Evaluation focussed on improving our 
Assessment, Planning and Evaluation cycle and 
changes that we made seem to be having a positive 
effect on learning outcomes for children. 

We have continued with our sustainability journey, 
gaining Bronze in the Enviroschools programme. 
Children are familiar with recycling, caring for the 
environment and respecting all living things. We 
have been working with the concept of kaitiaki, being 
guardians of nature. This year we grew sunflowers, 
silverbeet, bok choy and lettuce. We have been using 
some of these to cook with children, so they can 
have a hands on experience while they learn about 
healthy eating. We have been cooking over our fire 
barbeque and learning about “slow food”.

We have an amazing committee. They are a group 
of dedicated, passionate people, working together 
for the common goal of making our kindergarten 
stronger for all of our children and their families.



Koru
The new space for our infants “Ruma o ngā tāonga” 
was completed in February and we had our blessing 
with Gregg Parata and our whanau. This was great 
timing as we had a huge influx of under ones around 
this time. The extra space has been amazing and is 
a very busy area. Funds that supported us in this 
build were from TET $10,000, TSB Community Trust 
$35,900 and $10,000 from Equity Funding. We Thank 
these Grant providers for this amazing space.

Our teachers have continued to support our young 
mums with advice, guidance and support. We have 
seen such growth in our current mums and these 
young ladies confidence and interactions with their 
children has blossomed. It is really so rewarding to 
be part of their lives. 

Our Internal Evaluation (previously called Self 
Review) in 2017 was on ‘How effectively do we 
use our environment to support our kindergarten 
culture?’ Teachers researched differing philosophies, 
resources and environments and so much learning 
has taken place. We made, and are continuing to 
make changes to our environment for example; 
lighting with the addition of fairy lights, more space 
for older children, more hidey holes for toddlers 
and a separate space for infants. Our resources 
are becoming more open ended and using more 
loose parts and the learning from the children has 
increased as they are using their imagination and 
creativity more. 

Our curriculum design is continually evolving and we 
have recently moved to documenting nga tamariki 
learning through video. We have had so much 
positive feedback around this. We have also moved 
to setting children’s learning outcomes with whanau 
using Te Whariki (2017) . This has been so valuable in 
hearing whanau voice and aspirations. 

We have also had lots of other exciting additions to 
our programme including visits to our local Kohanga 
Reo, Puanga Celebration, Whanau Evenings, Puppet 
Show at SHS, Play Ball Taranaki, and of course our 
wonderful Farm walks.



Marfell
It’ has been a busy year for us at Te Whare Oranga 
Marfell Kindergarten, New Plymouth, and we have 
had lots of fun and adventure along the way. We 
have been supported by dedicated teachers, support 
staff, whänau, our community, support agencies, 
our Whänau Support Group and our umbrella 
organisation, Kindergarten Taranaki.

Our kindergarten environment is attractive and 
purposeful, and tamariki are joyful, engaged and 
happy to be here. Our whänau are supportive and 
present in their kindergarten.

At Te Whare Oranga Marfell Kindergarten we live our 
Philosophy which reflects our commitment to our 
tamariki, their whänau and our community.

There are many things for us to celebrate about this 
period in time but one stands out to us all. Puanga 
Kapahaka Festival 2017 in Waitara in October was 
a fabulous opportunity for our tamariki, whänau 
and community to work together to achieve a goal, 
with our tamariki shining. Their performance was 
meaningful, real and heart warming. The icing on 
the cake for Team Marfell was winning the Korowai 
Award at Puanga. This was a brand new award given 
to the ‘Performing Group That Gave Their All’. The 
judges said we participated with Mana. Our tamariki 
needed little guidance and were well rehearsed 
and performed with Heart. It was a real honour for 
our tamariki and leaders Matua Clive and Whaea 

Wharekuka to be acknowledged in this special way. 
Performing at Puanga is a beautiful example of how 
we honour our commitment to Te Tiriti O Waitangi, 
and celebrate language, culture and identity for 
Whänau Mäori.

We have an awesome community that we thank for 
believing in us and staying true to the kaupapa of 
Te Whare Oranga Marfell Kindergarten, sunshine, 
rain and hail. They came on our trips, attended our 
Whanau Support Group meetings, supported our 
fundraisers, and most importantly walked alongside 
us as we supported them and their tamariki on their 
learning journeys. Whänau being actively involved 
in the design of their tamariki learning, sharing 
aspirations, experiences from home and showing an 
interest is what creates the foundation for success 
for our tamariki.



Merrilands
Te Whare õ ngã Puãwai

Strategic Plan Key Feature One: ‘A Sense of Belonging’ 
– Strong relationships based on kindness, support 
and respect are fostered among our learners, 
whanau, schools and community.

Our kindergarten programme has provided a number 
of opportunities for those within our immediate and 
wider community to be involved. Some of these 
events are held annually, including our wheel-a-thon 
in March, our Waitangi Day celebrations in June and 
our Christmas Disco in December.

We endeavour to foster a sense of contribution and 
‘ownership’ for our community by managing reviews 
through a Self-Review Group comprised of parents/
whānau members who are representative of our 
diverse community.

This year’s internal evaluations have included:

• Healthy Eating/Food and Nutrition Policy;

• Planning and Assessment Procedure;

• Teachers also conducted numerous emergent/ 
 spontaneous evaluations

Key Feature Two: ‘Bicultural and Inclusive’ – We 
celebrate the rich diversity of our community; and 
our commitment to Te Tiriti o Waitangi supports 
learning and achievement for all. We have celebrated 
Puanga / Matariki, Diwali, Japanese festivals, The Eid, 
and the Chinese New Year.

We continue to work to ensure we provide equitable 
opportunities and a supportive learning environment 
to ensure all children experience progress and 
success at kindergarten, irrespective of language, 
culture, background or ability. 

Key Feature Three: ‘Play is valued as learning’ – 
Children’s capabilities to communicate, develop 
friendships and experience a sense of joy for 
learning are fostered through play within a safe, yet 
challenging learning environment.

The Emergent Curriculum drives our planning and 
assessment processes and both individual and group 
interests were supported and extended. A range of 
children’s interests were fostered throughout the 
year with teachers accessing resources and activities 
to extend those interests. A number of parents 
helped us out with repairing and refurbishing 
existing resources and equipment. We had visits 
to and from the New Entrant class from Merrilands 
School.



Ngamotu
Excursions and special events
Stoney Oaks ( Feb), Ngamotu Marine Reserve and 
Anne Scott was a guest speaker ( March), Wacky 
Wednesday (April), The new entrant classes from 
Spotswood School  visited during Term 2 (3 classes 
on three separate days), We visited  to the Kowhai 
class at Moturoa School (May), Spotswood Primary 
School Expo (May) Capital E – Songs of the Sea ( 
June), Spotswood Primary Wearable arts Show (July),  
Playball with Coach Mike (September) Chipmunks 
Play land (August), Zappo the travelling magician 
(September), Pukekura Park and the model trains 
(November).

New Resources purchased in 2017
Include a big book stand, carpentry tools, art 
materials, and a storage bench seat to store our 
large construction blocks on the veranda. Thanks 
to Bunnings who kindly donated this to the 
kindergarten.  

The Kindergarten supported the Duffy Book scheme 
in 2017. Two books per child were purchased at $2 
per book and the remaining cost donated by the 
Duffy book scheme.   

Professional Development
A huge focus for teachers is enhancing 
communication with whānau. Teachers want to hear 
what is important to whānau in relation to their 
child’s learning at kindergarten, what is happening 
at home, what your child’s interests are at home and 
together we can support this learning process. The 
new version of our curriculum document ‘Te Whariki’ 
came out in 2017 and teachers are taking the time to 
become familiar with the changes by doing on line Te 
Whāriki workshops. The Professional Standards have 
also been changed and therefore our appraisal work 
is being measured against the revised Standards.     



Orapa
At Orapa Kindergarten the health and well-being 
of tamariki is promoted in an environment where 
they are supported to challenge themselves 
physically. KOTAHITANGA

For a number of years Orapa Kindergarten has 
been involved in the Oranga Mokopuna programme 
which is a collaboration between Tui Ora and Sport 
Taranaki, Heart Foundation, Taranaki District Health 
Board and funded by the Ministry of Health. The aim 
of this programme is to support Early Childhood 
Centres throughout Taranaki to promote and 
improve the health and well-being of whānau and 
tamariki.

As part of this programme Orapa Kindergarten was 
awarded the NZ Heart Foundations ‘Pa-Harakeke’ 
(Gold) Healthy Heart Award in recognition of the 
commitment to improving the health of tamariki 
through healthy eating and physical activity. On 
Wednesday, 14th March the Orapa Kindergarten 
community proudly celebrated the achievement of 
this prestigious award alongside colleagues from 
Tui Ora, Sport Taranaki, the Heart Foundation and 
Kindergarten Taranaki. 

We must acknowledge the significant role that 
Southern Trust and MoE Equity funding have 
played in this achievement. Equity funding enables 
the provision of nutritious food for all tamariki on 
a daily basis while the Southern Trust’s continued 
sponsorship of ‘Playball’ enables tamariki to 
experience this hugely beneficial sporting 
programme for 40 weeks of the year. We are very 
appreciative and grateful for this ongoing support 
without which these initiatives would not be able to 
continue. 



Patea
Patea kindergarten is an environment to be proud 
of. Visitors will often comment on the lovely 
“feeling” there is in our centre and how settled our 
children seem to be. I am sure part of the reason 
for this is our wonderful natural environment and 
the wonderful resources our children are provided 
with, encouraging them to use their curiosity and 
wonderful skills to extend on learning. 

We have a wonderful community where we share 
knowledge, relationships are built and good times 
are enjoyed. We continue to have a busy start to our 
days, with children and their parents sharing stories, 
time and enjoying the comfort of our lovely warm 
centre. We have a busy group of children who actively 
explore our environment inside and out. Wonderful 
discoveries and learning take place continuously and 
it is a privilege to be here, supporting our children as 
they extend on their skills and abilities, and engage 
in meaningful learning. 

There has been a huge interest in building and 
construction during the year and we seem to have 
quite a team of Builders and Architects on the rise! 
We have a wonderful range of construction resources 
and watching the children planning, problem solving 
and using working theories together is certainly 
observing working minds in action.  

The team is very reflective of what we provide for 
our children as we have a wide range of ages. It is 
rewarding to observe our older children caring for 
and mentoring the younger ones, supporting their 
learning and exploration. One of the highlights of 
the year was our excursion to Tawhiti Museum…
what a great adventure this was for everyone. Off on 
the bus, a big look around the museum, (hundreds 
of questions asked), picnic and then the return to 
kindergarten. The children were fascinated by the 
displays, models and exhibitions and it was a very 
special experience for all! 

The team continue to have conversations with 
whanau daily, keeping them informed of their child’s 
learning and development and making ourselves 
available for further discussions when requested. 
We continue to review our assessment, planning 
and evaluation process, moving forward and making 
positive changes when required. Our kindergarten 
community continues to thrive with the contribution 
of children, whanau, teachers and outside agencies. 



Pukekura
During March 2017 we had our Education Review 
Office visit.  It was evident that we had been working 
on previous ERO findings and continuing to develop 
practices that promote and support the children’s 
learning.   Our Strategic Plan and a focus on Priority 
Learners was a key aspect of this successful review. 

We continued to provide an interesting programme 
for our tamariki based on the aspirations and goals 
of Te Whāriki, the NZ Early Childhood Curriculum, 
their whānau and the child’s voice. Teachers plan 
for children’s emergent interests and strengths; we 
provide an attractive and stimulating environment.

The teaching team have engaged with the updated/
revised Te Whāriki, our Early Childhood Curriculum, 
and also attended various professional learning 
experiences throughout the year as we are 
committed to ongoing professional learning.

Special events were held which promoted whānau 
participation in events such as our Family Disco and 
our Father’s Evening.  The Multi Ethnic Shared Kai 
was a popular cultural event.

We sincerely thank all the wonderful parents/whānau 
for their continued support, and a special thank you 
also to the Committee for its amazing support and 
fundraising projects.  We are extremely fortunate to 
have such a dedicated group of parents to manage 
the range of tasks asked of them and who give so 
freely of their time, energy and expertise.



Puketapu
We are a new teaching team with a positive vision 
and an exciting future.  Our children are engaging 
with their environment, being curious learners, 
having courage to give things a go and to speak out, 
and have compassion so they learn kindness and 
helpfulness. 

Children participated in a disco, whānau picnics, 
Mātariki and a Christmas party.  
  
Within the environment we have been adding many 
new resources, natural resources and equipment 
that allows children to have open ended play, to use 
their imagination and to sit and investigate, to learn 
independence, responsibility and respect.

Our gardens have produced so much kai for us 
over the past year, it has been wonderful to have 
the opportunity to share this and also provide the 
children with experiences to cook with produce they 
have grown.  The children have seen some of our 
produce grow from seeds to fruit and/or vegetable - 
a great way to instil healthy habits.  

As an Enviroschools kindergarten we look at ways 
to become more sustainable.  We have purchased 
reusable bags so we can eventually stop using plastic 
bags in our kindergarten.   

We visited marae learning about their local history 
and beginning to make connections for ourselves 
and in our work.  Jan has been fully involved with 
Enviroschools and has been attending meetings with 
regional facilitators.  Libby has had the mammoth 
job of setting up Educa, our online learning portfolio.  
Jo has been busy with CORE education and working 
with a group that leads our curriculum. We all have 
a close relationship with Puketapu School working 
closely with the new entrant teachers.



Stratford Central
At Stratford Central Kindergarten we have a key 
teacher approach, supporting tamariki and their 
whānau throughout their time here. We pride 
ourselves on our reciprocal relationships with 
whānau, supporting the daily happenings of the 
Kindergarten. We use a strength based process 
where we gather whānau aspirations and use our ‘I 
can’ statements to support our individual planning, 
embedding Te Whāriki into our everyday practices. 
Our daily routine is supported by engaged tamariki, 
supporting them in the environment and engaging 
them in the set up and clean up throughout the day.

Our roles have increased from 30 to 40 children this 
year, which in turn increased our team to 5 teachers. 
We have been fortunate enough to purchase some 
big shelving, furniture and extend our outdoor 
environment to support and extend on nga tamariki 
interests to nurture discovery and exploration to 
provide opportunities for equitable learning. This 
was only achievable through the grants we received 
and the hard working committee who helped to 
fundraise for it. We will continue to upgrade areas of 
the Kindergarten as per our strategic plan.

Throughout this year we have been on a great 
learning journey, extending our knowledge and skills 
as teachers and incorporating this change into our 
Kindergarten. Teachers have embarked on a journey 
with the Enviroschool’s programme to support and 
engage in a more sustainable environment. This has 
been well supported by our committee, teachers, 
whānau and tamariki and will continue to develop 
and strengthen. 

The team at Stratford Central would like to take this 
time to thank the whānau and committee for their 
on going support. Without your dedication it would 
not be possible. We are looking forward to another 
positive and rewarding year. 



Tawhiti
Gardening
Through gardening we create opportunities for 
children to engage with Papatuanuku and learn 
about different processes;  e.g. weeding, planting 
trees and vegetables, harvesting fruit and vegetables 
and then the very best bit – tasting!  With any of these 
tasks kaiako support children to learn each process.  
Kaiako role model for the children and they quickly 
become confident and competent at each task. 

Recycled kitchen sink
Look at our new kitchen sink we have at the sand 
pit. It was recycled from the old kitchen inside the 
kindergarten.  We have to take turns, share the 
utensils and turn the tap off when we have got our 
water.  

A recipe for our Christmas party fun
Ingredients:
*one bouncy castle and one clown
*Sausage in bread and angus burgers for adults
*lots of tamariki, whānau and kaiako
*Rā and beautiful Ranganui kahurangi

Mix the castle and clown together with the tamariki 
and this makes for a day of great fun and laughter. 
Add sausages in bread and angus burgers for 
scrumptious kai. Finally mixing the Rā, Ranganui 
kahurangi, whanau and kaiako makes for a wonderful 
social occasion for every one. 

Balance logs 
– recycled from our sun shade poles
In January 2018 we had the balance logs constructed 
out of our old sun shade poles. All the children no 
matter their age or stage will have a go on the logs 
using their own strategy. The children’s physical 
skills are being enhanced through this construction. 



Waitara Central
Teachers work to ensure their teaching is best 
practice and that opportunities for children to lead 
their own learning, work through their ideas and 
processes is provided.

Teachers participated in a TRCC course in Wellington 
- “Strengthening your mat”. This course was really 
great and fitted well with our internal evaluation.
We held several hui/meetings for Whānau to develop 
our relationships and engage in conversations to be 
more aware of what is needed to support success 
for our tamariki. 

We continued to provide healthy options for 
morning and afternoon teas, and hold a healthy 
heart luncheon.

The van has continued to be a great resource 
for supporting families to get their children to 
kindergarten. It has also allowed us to build links 
with those families as we collect their children and 
bring them to kindergarten.

Over the year the children have had interests in 
making puppets, carpentry, dramatic story telling, 

individual scone baking was always a hit. Gardening 
and collecting the vegetables is valued by our 
tamariki as we learn about looking after our world. 
We went to Cracker Jacks at the Waitara Library and 
we took a group of children to visit Huirangi School 
to see their Kapa Haka group practise. 

The highlight of the year was going to the Puhanga 
Kapa Haka festival in October, where some of the 
children performed our waiata which we had been 
learning.  This was so awesome and exciting to 
participate. We had new costumes to wear, and we 
felt extremely proud of our whanau and Tamariki, 
and can’t wait to go this year with everybody!

Our end of year celebration hangi was well attended 
by so many of our families with all their children 
and grandparents.  We felt so affirmed and valued 
by this response from our community. Amanda 
did an awesome job of once again organising the 
Christmas shoe boxes for all our tamariki. It was a 
beautiful evening and Teachers were so thankful to 
our whanau for their ongoing support and aroha 
which they bring into kindergarten.



Westown
He Huarahi Ora

Over the past year teachers have had a strong 
focus on developing social competencies in our 
tamariki, this means to give tamariki the skills for 
successful engagements with others.  We have 
worked closely with the Ministry of Education and 
have seen some wonderful positive outcomes in 
our learning environment. This year’s priority focus 
is around communication. Teachers are working 
with the Ministry of Education to help support 
the development of speech and language here at 
Kindergarten. Teachers have participated in Hanen 
training this year. This is a speech and language 
development programme, and we are seeing some 
great results with using the strategies. 

Language, Culture and Identity was the focus of our 
internal evaluation last year and teachers are looking 
at ways to implement the outcomes we identified. We 
learnt a lot about the importance of acknowledging 
a child’s, language and culture and the impact this 
has on self-esteem and their sense of belonging 
here at Kindergarten. One of the outcomes of this 
internal evaluation has made us look deeper at our 

bicultural practice. Teachers are actively using more 
te reo Māori both in the environment and in tamariki 
learning stories. We are looking at assessment with 
a bicultural lens and thinking about ways to reflect 
both treaty parties in our Assessment, Planning and 
Evaluation process. Teachers have also participated 
in Te Pumaomao- strengthening bicultural practice 
course and have been learning about local Māori 
history and waiata. We hope to use some of this new 
knowledge to teach tamariki new waiata to enable 
us to perform at the Puanga kapahaka festival in 
Term 3.

We have continued to strengthen our relationship 
with Westown School and participated in their 
production last year. We performed the Baby shark 
dance on stage and we were a great hit.

One of our greatest achievements last year was 
receiving “Very Well Placed”, 4 year review cycle, as 
a result of the review of our service undertaken by 
ERO (Education Review Office). 
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